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Scope of Duties and Responsibilities of the Board of Directors  

 

1. To define the Good Corporate Governance Policy for implementation by the 

Management, evaluate and review the results thereof for improvement, and 

report the results in the annual report. 

2. To define the Anti-corruption Policy for implementation by the Management 

for the maximum benefit, evaluate and review the results thereof for 

improvement. 

3. To consider the appropriateness of, giving advices, and approve the vision, 

strategy, target, and the business goal and policy for the Company's business 

operations, proposed by the Management, as well as to regulate, control, 

supervise the management and the operations to ensure that they are 

carried out efficiently and effectively in line with the policy, plan, and the 

set goals in the interests of all stakeholders. 

4. To ensure that the Company's accounting and financial report system risk, 

management, audit system, internal control are adequate, sufficient, and 

reliable in order that the business operations and information disclosure are 

accurate, transparent, and in compliance with the relevant laws.     

5. To ensure that the Company's investment performance and other 

businesses are monitored by reviewing the risk appetite and identifying risks 

associated with investment; that the Company has in place an internal 

control that is sufficient in order that the Company's investment and other 

businesses are in line with the investment policies and the relevant laws.     
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6. To define the organizational structure and the management structure and 

to ensure that the Company has in place an effective nomination process 

and succession plan for its directors and senior executives. The Board of 

Directors has the duty to appoint the Chief Executive Officer to be the chief 

of the senior executives to be responsible for the Company's business 

operations under the supervision of the Board of Directors 

7. To ensure that the Company has in place the Code of Business Conduct and 

Ethics for its business operations and the Code of Practices of Directors and 

Employees, and ensure that they are communicated to the concerned 

parties.  

8. To consider, specify, and change the directors who are authorized to sign 

and bind the Company.  

9. To consider and appoint subcommittees and define their roles and 

responsibilities.  

10. To consider and approve the establishment or the dissolution of branch 

offices, as proposed by the Management.  

11. To convene an annual general meeting of shareholders within four months 

after the end of the accounting period; to cause the preparation of the 

financial statements of the Company and the subsidiaries at the end of the 

accounting period and the annual report of the Company; to be responsible 

for the preparation and the disclosure of the consolidated financial 

statement of the Company to present the financial position and the 

operating results of the Company and the subsidiaries in the previous year 

for presentation to the annual shareholders meeting for approval.      
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12. To undertake any act to comply with the relevant laws (including the laws 

on securities and exchange, the law on public limited companies, and the 

law on insurance), regulations, and resolutions of meetings of shareholders. 

 

 

 

 


